praha board meeting
Monday, September 13, 2021
6:00 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 5:50pm
Board Members Present: Brandon Crissinger, Parry Eidesmoe, Curtis Tolle, Sharon Blair, Jessica Jensen, 
Board Members Absent: Tim Fogarty, Melissa Fogarty, Dave Tischer, Kelsey Sharp, 
Guests: Kelly Shepersky, Derek Ricke, Blake Johnson, Geralyn Hoverson, Bill Moore
Approve Minutes: Motion to approve meeting minutes from August 23, 2021.  MOTION: Parry/Curtis, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Sharon/Curtis, all approved.
Gaming
Approval gaming reports: Motion to approve gaming reports. MOTION: Curtis/Sharon, all approved. 
Executive:
To do list review
Girls Hockey meeting
Discussion for JV/Varsity, commitment to play, need 13 to approach the school board (As of now, there is confirmed 8 girls) Looking for a few more girls to commit. 
Webmaster update
Derek working on updating website. Derek looking at updating website. 
Redley Johnson
Looking at playing an A squad. Does he have to waiver to try out? Brandon to discuss with D.L.’s president. 
Concession
$10,000 budget. Things to consider: more varsity games, Geralyn estimates pre-covid varsity games brought in about $1000/game, no pizza except at varsity games
Past budgets at $15,000 but there was no revenue during the years looked back 2013- 2017. Geralyn would like to stick with the $10,000 budget at this time and then come to the board if needed. Looking at having concessions open during the week for practices. 
Geralyn to propose Heggie’s pizza fundraiser
Brandon to look into this more and bring to next meeting
Bill’s fundraising
What to do with the golf tournament funds? How to use credit cards? What needs to be purchased through the booster club?
Will use the card machine for the golf tournament and then look into more permanent option for the booster club
Boys Varsity Contract
Brandon updated and sent to Park Rapids AD today. 
Dibs
Dibs update- Geralyn is working with Beth Harrison to start setting it up
Safe sport for Board members
Board members completed: Parry, Brandon, Sharon
Nevis
Affiliation agreement signed with District 15 for Park Rapids, Nevis, and Menahga.  
Registration 21-22 season
Registration booth at Back-to-School Bash, early registration ends on the 18th
Registration fees to be set by April 15, 2022
Live Barn
Email from Norita to contact live barn about monitoring. Geralyn to contact about monitoring. Ask Melissa if we are getting reimbursed.
District 15 Fall meeting on Sunday October 3rd at 6pm in Wadena
Will be announcing levels for each team
Ice schedule
To be determined. Open skate to start as soon as ice is ready and scheduled practices in mid-October
Treasurer
2021- 2022 Budget
Brandon working on the budget
Wolf Lake grant
Sharon and Bill will be going on September 21st in Wolf Lake
Volunteer hours
Geralyn and Sharon to work on assigning points for Dibs
Apparel site
Looking at more options
Varsity Hockey Invoice
Reviewed with Kent. Melissa to pay the bill. 
Outreach:
Puck Patrol
Up to week 3, winner at Back to School Bash
Back to school Bash
September 18th from 11-2pm. 
Request for volunteers
Facilities Management: 
Outlet
Needed for the new drinking fountain
Light maintenance/new lights
New lights working well and look good
Add sensor lights in the bathrooms
New lights throughout the building to retrofit to LED lights, approximate cost for up to 25 lights is $1300
Adding a new light over dryland and at entrance to arena for approx. $800
New lights to outdoor rink for approx. $4600
New goals/nets
Motion to approve up to $1800 for 2 new game nets. MOTION: Curtis/Sharon, all approved. 
Drinking fountain
Drinking fountain has been installed
Security system server
Server is not working. Brandon will be looking at different options. 
Zamboni maintenance
Update at the next meeting
Garage door
Update at the next meeting
Rink staff
Motion to increase Joe Mitchell pay rate to $19.00/hour until January 1st, 2022 and then increase $20.00/hour. MOTION: Curtis/Parry, all approved. 
i. Quote to replace fans from Leading Edge for approx. $3285.00
Capital:
HDC
Coaches
Review the budget
Referees
Table to next meeting
		
Administrative
Home tournaments
Next Meeting Date: 9.27.21
Adjournment: 
Time: 10:20pm
Adjourned by: MOTION: Parry/Sharon, all approved


