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Meeting Agenda January 4, 2022
Attendance: 

1.  Vote/ Approve Meeting Minutes from last meeting.                                                     2-5 minutes

2. Treasurer Report                                                                                                                     3-5 minutes

3. Cal Ripken VP Report						                                5-7 minutes

4. Babe Ruth VP Report						                              5-7 minutes

5.  Charter/ Insurance                                                                                                              1-2 minutes
a. completed

6. Fundraising/ Sponsorship Report				                          7-10 minutes
a. Sponsorship packages and pricing/ Sponsorship letter
b. Fundraisers/ Music Bingo/ Texas Road House/ Golf Tournament
c. [bookmark: _GoBack]Merchandise in stock/ order to have on hand for Bingo night/tryouts? 

7. Equipment Manager/ Uniforms Report				                            2-3 minutes
a. Show samples
b. All bags returned

8.   Registrations                                                      			                             3-5 minutes
a. Moving slowly, how else can we promote them?

9. Tryouts/ Gym Updates 						                              3-5 minutes
a. Gym booked for 2 dates
b. Times and formats? 



10.   Painting the Food Huts/ Buildings                                                                                       3-5 minutes
a.   started the process with historic commission


11.    New Board Members                                                                                                             3-5 minutes
a.   90 day probation period/ no voting rights
b.   CORI for members/ coaches   

12. All Star Games for Majors and Rookies Divisions                                                               3-5 minutes

13.    Bambino Buddy Ball Program                                                                                              5-10 minutes

a.   Starting a Sunday league for kids with special needs/ disabilities


Adjourn. 
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