Missisquoi Amateur Hockey Association
Minutes of Special Board Meeting
Tuesday, December 29, 2020

The MAHA board meeting was called to order at 6:34pm by President Corey Fregeau. The meeting was
held via Zoom.
Board Members in attendance were:

Corey Fregeau, President Dawn Lapan, Bantam Director
Marcy Stefaniak Vice President Tom Gates, Peewee Director
Karen Fortin, Secretary/State Rep  Angela DeSanctis, Mite Director
Judy Laroche, Treasurer Adam Fortin, Director of Coaching,
Carrie Bessette, Squirt Director Lindsay Ladd, Girls Director

MAHA Members Absent:

MAHA Members: Heather Gregoire, Tiffany Renadette, Sue Francis, Ashley Spears, Carrie Bockus,
Bridgette Cadieux, Luc Choquette, Chris Hatin, Ben Bombard,

State Report:

Karen stated she attended the state meeting on December 23™. The focus was how to successfully get
back on the ice following all the state guidelines. A few changes that have been made: We can no
longer allow spectators to stay during practices. There can be no more than 25 players/coaches on the
ice at one time. Practices have to be no contact, players have to stay 6 ft apart. No scrimmages or
games at this time. Everyone was asked to review the “Return To Play Guidelines for 2020-2021” with
the new 9.1 updates.

Proposed Practice Schedule:

Karen stated she has put a practice schedule together based on what is available for ice. With having to
split the teams and everyone having a full sheet of ice she is going to schedule a practice on what would
have been the teams home game ice.

Judy asked what the total of ice would be? Judy stated that based on what we have for funds we could
rent up to 180 hrs from now until March. Karen stated that we would be under 80 hrs a month if the
schedule stay as is.

Adam stated that practices will not look the same. He has a few ideas on how to keep the kids moving
but also keeping them spread out. He would like to utilize the cones for the players to stand by. Adam
will schedule a coaches meeting for Wednesday, December 30" at 6:30pm.

Karen suggested there be no water bottles on the benches especially for the younger players who need
help with their helmets and masks.

A message will be sent to all the families notifying them of all the changes.
The next meeting will be held on Monday, January 11™ at 6:30pm

A motion to adjourn the MAHA meeting was made by Carrie Bessette. Seconded by Marcy Stefaniak all
in favor motion carried.

Submitted by,
Karen Fortin, MAHA Secretary



