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AYS Football Meeting-April 16, 2024 @6:30pm at Vets

Call to Order @6:37 - those present were: Beth, Brittany, Kiley & Shelly
Commissioner Update - Beth
a) GPYFL schedule and handbook- handed out hard copies and reviewed
b) Uniforms —should be delivered in July
Secretary update - Brittany - n/a
Treasurer’s Report -Shelly
a) Beginning Balance- $8,179.76
b) Disbursements since last meeting:
(a) $6,283 — Uniforms (already included in the balance)
c) No Deposits
d) No new disbursements to submit
Concession/Volunteer Update - Gabe
a) Get Gabe Shada’s contact information- Kiley will do
Equipment Update - Emily
a) Will need to schedule day for the shed to clean out really old uniforms(Mario will take to Omaha) and
reorganizing to allow for new uniforms once we get them — Emily will coordinate
b) Be thinking about what to do with most recent “old” uniforms/jerseys- sell to parent if wanted (need
to agree on price) then donate the rest
c) Keep black practice pants and practice jerseys
Media — Amber
a) Registrations need to be opened
b) Facebook post needs to go out about registrations
c) Shelly needs to give Amber access to FB/Web and quick lesson
d) Fliers to printed for school and email flier to schools for their newsletter — Kiley
Member-At-Large- Kiley
a) Will help with fliers and get Gabe contact info for Shada
Old Business
a) Board positions-nominations voted as a board on 11/28/23
i) Commissioner - Beth Fickenscher
ii) Secretary — Brittany Rowe
iii) Treasurer — Shelly Staats
iv) Equipment- Emily Matthews
v) Volunteer Coordinator/Concessions- Gabe Mackey
vi) Media — Amber Cole
vii) Member at large — Kiley Wilkins

10) New Business

a) Reviewed requirements for BOD
i) meeting attendance and football meeting attendance — expectations were reviewed for Football

Board members to be present at our own meetings as well as at least one representative to be

present at quarterly BOD meetings and any other meetings that we request to be on agenda.

(1) parent meeting with BOD present — reviewed requirements for a BOD member to be present at
the season start parents meeting to cover any BOD questions. AYS Fundraising deposits will also
go to designated BOD member

b) Coaches list



i) PeeWees— Wayne, Matt Nelson, Matt Robinson, Mario (as available but will not be officially on our
roster due to work schedule)

ii) JrMidgets- Ben, Levi, Lozo, Prenzlow, and Overholt

iii) Past coach reached out about coaching again this year- discussed as a board. Beth will reach out to
coaches this year, gather info and we will vote as a board at June meeting

c) Camps — need to talk to coaches to see what they want to do
i) When-
i) Who-
iii) APS athlete camp is every Monday in June and July
d) Media
i) Friday folders for Football registration—date to go home is May 3™, get copies to Cindy at APS, and
Beth at St. Paul’s — Kiley can print and drop off
ii) School emails —email to Cindy @ APS and Beth @ STP to be included in monthly announcements
DUE BY May 1%t - Kiley can email flier
e) League info
i) Any word yet on when it will open? — Sometime in May?
ii) We need to make sure to request that both teams play back to back at same locations if possible-
Beth
iii) Heads up training for coaches — emails will be sent from League to AYS Football and Beth will
forward
iv) Background checks — Shelly will ask BOD to send links to coaches
v) USA Coaches clinic through the league? Do we want to look into? — Shelly - see what costs are

11) Open forum N/A

12) Next Meeting- Monday, May 20" at Vets @6pm

13) Meeting Adjourned 7:30 pm



