Sunday, October 21, 2018

Hudson Area Lacrosse Association Board Meeting

Meeting called to order by President Roger Heath at 5:59pm at County Market, Hudson.
Present: Roger Heath, Branden McDonald, Rachel Stuart, Tori Boomsma, Beth Nuutinen,
Dave Getschel, Mike Stuart, Nick Barum, Louise Swenka, Julie Sansome, Bill Krueger,
Lora Sorenson, Troy Bluske, Judd Genereaux

Budget Review:

The budget for 2019 was reviewed closely and many questions and concerns were
addressed. A few of the items discussed:

e Adding money for advertising
e Rainy Day Fund — reallocating
e The cost of field rental in 2018
e Fundraising

e The cost of new jerseys

e Transportation for Varsity

Board Positions to be filled:

The following are Board voting positions: President, VP, Treasurer, Secretary, Field
Operations, Girls, Youth, Equipment Manager, HS Coordinator.

Positions to fill for 2019-2020 Positions to renew in 2019 for term 2020-21
President (Roger would stay) Secretary

VP/Coaching Coordinator (Judd would stay) Treasurer

Field Operations - NEED Girls

Equipment Manager (Dave will stay) Youth

HS Coordinator

Fundraising:
Again, we discussed fundraising and the importance of it. All will go through Tori. We
will discuss further whether or not to give the option for players to raise a certain amount
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of money or parents can simply write a check for the same amount. We will address at
the next meeting.

Girls in HALA:

It was decided that the Girls Program will fully operate under the HALA umbrella and will
not stand alone.

Equipment:
Dave and Bill will pick up all equipment still at any of the field sights.

Scholarships for Seniors:

The Board will start granting two (2) $500 scholarships at the end of the year; one for a
girl and one for a boy. We will discuss in more detail at a later date.

Treasurer Report:

Savings - $50,396.00
Girls - $9084.90
Checking - $3446.60
Fundraising - $2500.00

MEETING ADJOURNED @ 8:47 PM
Next Meeting: November 28 at 6:00pm — location TBD.



