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Meeting minutes

Location:  Frontier 
Date:    February 28, 2023
Attendees:  Meghan Smith, Katie Lovitt, Matt Fisher, Elliot Taub , April Hocking, Jackie Peterson, , Absent:  Will Higgins, Matt Peltz, Matt Creighton( working), Josh Leppert
Guest: Amber, Eschenbachers and Annie VanValen
Call to order
Meghan Smith, Vice President called meeting to order at – 6: 05PM
Roll call
As stated above
Approval of minutes from last meeting
Motion to approve minutes – Katie Lovitt
Second by – Matt Fisher
Passes unanimous
Treasurers Update
See separate sheet
i) Elliot motions to increase the cost of 700.00 to cover the gap in water cooler cost – Matt Fisher seconds and it passes unanimously.
ii) Midget House will play Spokane as a graduation gift  cost is 250.00 and covered by their game count 
iii) Look for cost approval on $300 for grad gifts
iv) Creighton to check on memorial 
v) Sparx machine not collecting money although we are replacing parts – need to update the by-laws and someone to manage the machine
vi) Reach out to Dan and Matt about storing Mite gear – email sent to Matt
vii) Grants submitted 
Committee Updates
Coaching Committee update (5) –Joe – Josh
No update
Gear Committee update (5) – Sean Meyer – NA
viii) Working on defining pick up dates 
Discipline committee update (5) – Meghan
ix) One more meeting last week and was mislead a bit so lesson learned
x) One more to go 
Safe sport Committee update (5) – Matt P
 
· All current investigations are complete. The takeaways from most of the incidents is there exists a complacency and breakdown of following policy and procedures once we get past the Christmas Holiday across all departments. I am proposing we do a mid-season in-service training next year after Christmas to help bring everyone back on track with Safe Sport practices. If its deemed successful then I would further propose this become an annual requirement moving forward.
 
· Coaches need to be ensuring cellphones are NOT making their way into the locker rooms. Safety Sport has provided bins but it does not appear they are being utilized to their full potential. The feedback I have received from several coaches (I won’t throw out names) is the bins are not practical because there is nowhere to store them once phones have been collected. My response to that, thus far, is store them on the bench or in the score box. But the biggest push needs to come from the coaches to the players to stop bringing phones into the locker rooms and communicate to the players that there is to be no confusion on this matter. This is one of those areas where we have to take a very serious tone on handling it as it’s the biggest exposure we currently have that leads into other potentially bigger issues.
 
· Volunteers need to feel more empowered while conducting monitoring duties. It seems their verbal directions to players and coaches are being ignored or disregarded which is leading to other situations that result in investigations being conducted that, in turn, can lead to unnecessary accusations of misconduct coming about. I am open to getting ideas on how to properly communicate to volunteers and other members of the validity and necessity of the locker room monitors.
By law check on actual policy for CDAHA on media and locker room policy and conduct

Scheduler update (5) – Jackie
xi) OVER

New Business
Elections
xii) April 1st
Bylaws
xiii) One more meeting before next by law revision
Fire Alarm
xiv) Need to have an evacuation plan and process follow the one from the rink - 
Concussion Training
xv) Should be an twice per year plan on how to spot , check and protect 
· 
 Old Business. 
Elections
xvi) In progress
Bylaws
Spring Program
xvii) 30 so far
Mite Graduation 
xviii) Check with Will to make sure there is no cost for graduation coming to the BOD as no money has been put aside for it.
xix) Plan on budgeting for next year

Any other Business
Bullying issue – cell phone issue how can we help alleviate – from volunteer stand point 
See something do something

Next Meeting Date: Next meeting Tentatively scheduled for 3/08/23 at 6pm at the rink

Meeting Adjourned
Motioned to adjourn at 8:00pm by Elliot, second by Matt – all approved
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