MITCHELL SKATING & HOCKEY ASSOCIATION m /A&l
Programs Committee Meeting Agenda — SEP 2025

Tuesday, Sep 2nd, 2025 - 7:00 pm — Bradley’s Meeting Room

M Nichole Bussmus M Lisa Puetz O Lindi Rauscher part-r
L] Eric Sabers [J Randy Zoss I Jennifer Zens

O Blake Sabers O Ben Rauscher O Kira Tronnes

M Crystal Reitzel M Matt Strand M Sarah Bauer

REPORTS:

Registration/ Web Master (Jen)

146 Total Registrations

o Boys Varsity — 29
Girls Varsity — 13
14U -15
Bantam — 14
PeeWee —24
Squirt —21
8U-30

O O O O O O

SafeSport/ Minor Officials (Eric) Not Attending

Beginning of the year prep stuff on the tech side getting laptops and electronics updated and
ready to go.

Working with Sarah to get her up to speed on the concussion baseline testing processes and to
start getting sessions scheduled before practices start.

Minor official’s items will pick up at end of Sept into October as we prep for tournaments and the
new season.

Head Coordinator (Nichole)

All team coordinators (Peewee) are set:
o 8U - Lexi Jennings/ Sara Thuringer
Squirt — Samantha Prickett
Peewee — Jen Zens/ Nichole
Bantam — Joni Evenson
Girls 14U — Michelle Sheesley/ Jen Graham
Girls Varsity — Sara O’Connor
o Boys JV/Varsity — Renee Polreis /Traci Zoss
Parent Meeting Sunday Sept 7" @ 4pm
o Jodi will give a talk on Raise Right, Randy will hopefully be doing Equipment Hand out, Spirit
Wear will have information, Sara will have raffle tickets to had out. Am | missing anything? Swap
Meet
Let me know if she can be approved for 14 DIBS to cover her hours she is volunteering her time - or if
this falls into the "special events" category that maxes out at 10 DIBS. I'm not sure this should be
considered part of giving back per say since she does not have a child on either of these levels and is
putting in extra time to help at different levels.

O O O O O



-Programs did NOT approve the 14 Dibs. We believe 10 Max is plenty. We would recommend 7
which is one dib a session since this is preseason and only 2 Levels. If Girls Varsity believes to
give more they can pay out of there Booster Fund.

Scheduling (Lisa)

e Event Schedule attached
e Waiting on Final Practice Schedule as Not all coaching is completed
o Lisa Was informed of additional Squirt Tournaments that were scheduled to add to the events
and is Sending Jenni a email about Hosting Squirt Jamboree

Player Safety (Sarah)
Met with Lemke to go through Med room and went through first aid kits to see what needs added. Sara
will contact Darci to see what she has for a Budget to replace items needed.
Nichole Emailed her the Registration list so she can start going through the Physicals to see who needs
toturn 1in.
Tournament Director / Jerseys (Blake) Not Attending
o No report

Equipment (Randy) — Not Attending out of town
o  Will you be having an Equipment check-out Table at the Parent Meeting Sunday? Will Rauscher’s be
there to learn how you do it for next year?
o From Randy- Yes he will have a table he can setup Friday.

Referee Coordinator (Matt)
e  Wants to let everyone know that the Seminars are going on now! All classes are online and you do have
a test. You need to go into the USA Hockey website to Sign up.
o Once Players have completed they need to let Matt Know so he is aware of who can Ref Games.

DIBS Coordinator (Crystal)
e Dibs meeting done 8/26 REVAMP

Media Relations (Kira) Vacation
e Onvacation. Let me know if | need to know anything. Might have to have Eric or Darcy post on
Facebook. I’'m gone thru 9/10

Coaching Director

Discussion Items:



Board Action Required:

Next Meeting Date: Tuesday, October 7™ - 6:00 pm @ Rink



