
CAYBBA Board Meeting Minutes — February 9, 2026 

Attendance 

Absent 
• Jim Coddington — Boys Travel Director	

• Ryan Mareck — Treasurer	

• Clint Prescott — Bracketologist	

• Tom Steele — In‑House	

• Matt Ohme — Player / Coach Development	

• Daniel Mitcham — In‑House	

• Allison Lunde — Tournament Director	

Present 
• Herzog — President	

• Riggs — Vice President	

• Nagel — Girls Travel	

• Mareck — Girls Travel	

• Gunderson — Tournament Director	

• Phillips — Tournament Director	

• Toohey — Tournament Director	

• Whitney — Scheduler	

• Thompson — Communications	

• Abrahamson — In‑House	

• McGuire — In‑House	

• Beekman — Boys Travel	

• Levitt — Concessions	

• Swaggert — Concessions	

• Williams — Liaison	

• Regan — At‑Large	



• Dreier — Secretary	

1. Tournament Structure 
• Standard goal of 8 teams per division.	

• Divisions may be combined when needed for balance.	

• Create a list of nearby organizations' directors to offer free spots when divisions are uneven.	

• Send one targeted email offering a complimentary spot approximately six weeks before the 
event.	

• This helps fill divisions, builds goodwill, and allows waitlisted teams to participate before bracket 
building begins (one month out).	

2. Tournament Improvements 
• Continue improving concession food options.	

• Some spaces were unavailable; need to reserve earlier next year.	

• Earlier booking assist with off‑site food storage.	

• Mark and Henry reviewing date options for next year.	

• Girls’ tournament could move to early November or late season.	

• Boys’ tournament remains on the 1st weekend of November.	

• Referees were dissatisfied with receiving coupons instead of free food.	

3. Surveys & Feedback 
• Parent survey to be sent at end of year; review questions.	

• End‑of‑year coach feedback for boys and girls.	

• Plan to share positive and constructive feedback with coaches.	

4. Scheduling & Practices 
• Build practice schedule for girls.	

• Plan for 10 tournaments for the girls’ program.	

5. Hosting MYAS State Tournament 

Location: Chaska High School.	

Event: 7th/8th Grade Boys State.	

Dates: March 14–15.	



Responsibilities 
• Admissions	

• Concessions	

• Apparel Sales	

• Awards Staff	

• Setup	

Volunteers 
• 2 three‑hour shifts per family.	

• 33 families still need to fulfill DIBS this would equate to 46 shifts (based on 1 or 2 shifts still 
needed per family)	

• Saturday: 8 AM–8 PM.	

• Sunday: 8 AM–TBD.	

6. Camps, Training & Player Development 
• Hoop Habits camps.	

• Varsity camps (June/July).	

• Open Gyms? (Sunday)	

• 10K Shot Club.	

• Potential partnerships: MBT, Legacy Hoops, Hoop Habits.	

• August pre‑tryout training (CAYBBA or MBT).	

7. Communications 
• ETS training options.	

• MBT training options.	

• Hoop Habits (possible).	

• 925 SWC League — skills & AAU; gym space trade (potential?).	

• MN Fury skills training; possible summer planner; list of summer opportunities with dates.	

8. Scholarships & Donations 
• CAYBBA scholarships.	

• Senior scholarships — volunteers email Mark to review applications	

• 1 free registration Chaska Bash.	

• Girls State bus & food donated to team last year.	



• Donation approval language updated — All‑Star Game sponsor fee via booster.	

• Volunteers email Mark with donation purpose and how we would like to handle them.	

9. Governance & Operations 
• Bylaws updated using neighboring associations; legally reviewed.	

• Explore film room rental.	

• Create/update Coach FAQ.	

• Move photo day earlier.	

10. Next Meeting 

April — review surveys and discuss budget.
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