
4.4.23 RAB Meeting Minutes

Note: Transcription of this meeting is not verbatim but is paraphrased to reflect questions and answers as well as possible during a quickly moving conversation. 


Welcome and Introduction 
	Welcome special guest, Principal Tami Brewer 

SUMMARY
Principal Brewer's brought easel board, on it was the Psychology of Success:
	1. Internal v external focus of control
	2. Acceptance and belonging vs alienation and worthlessness
	3. Growth vs Fixed mindset

She believes this will lead to an improved school climate and student achievement. 

Q & A's: 
Q: (Matt Davis) What is the coaching assessment that led her to believe change is needed? 
A: The data shows the school climate is negative. Comparatively, in relation to other District schools, we are not doing well and have opportunities to improve. The data is public and available on district website. 

Q: (Matt Davis) - Where do things stand for open coaching positions, especially Fall sports? 
A: There are open listings for 4 sports: Head Football Coach, Head Slow-pitch Coach, Head Girls Basketball Coach and Head Girls Soccer Coach.  
Brewer believes RHS is a great place to be a coach, but there are problems that need to be corrected, to ensure that people feel like they’re in a supportive climate.

Q: (Leann Huntington) - question about Boys basketball ASB account being invoiced for summer gym usage. She wants clarity on how to fill out the form. 
A:  Brewer tells reps and coaches to work with Sarah Thomas (new Athletic Assistant) to make sure forms and permissions are being filled out correctly. Marjorie Gamble is also getting trained on the process. 

Q: (Leeann Huntington) What about broken basketball hoops that aren't getting fixed? 
A: Reps should send custodial issues to Tami; she can help determine if it is a school fix or a district fix. 

Q: (Sarah Swanson) We've had a tough time getting score keepers etc. Do we not have to do that?
A: The school is responsible for this, not parents. 


Q: (Kristin Rosen) How do we get the district to talk to us about how each team is funded. For example: bowling has no funding, but track has paid timers. 
A: Brewer said she would help find answers to questions. Most WIAA sports have facilities paid for as part of Joint Use Agreement with Parks.  There is no JUA agreement with any bowling alleys, but she will work with the district to find a way to offset facility costs for Bowling.

Q:  Anne Sherwood- is Tammy the AD till the end of the year? 
A: AD Ryan Sherlock resigned from the AD job; Tami is just filling in the blanks until the end of the year.

Q: (Christy Mansfield) Club sports such as Lacrosse have tournaments and there is no help for transportation etc. 
A: The district view is that Club sports aren’t affiliated with the district and the same rules do not apply as they do with WIAA sports

Q: (Wendy Sykes) - request to post links to open coaching positions in the Newsletter so word can be spread among the community to find qualified, good coaches.  

OPEN ATHLETIC DIRECTOR POSITION
Regarding the open Athletic Direction (AD) position, a FT position.
The AD position is posted. Brewer wants to hire an AD whose vision is in alignment with the school and is part of the leadership team. AD would also teach one course in leadership a day. This would leave the AD time to make hires for paid positions like gym managers, track timers, field managers, ticket-takers, and hands-on jobs that should be fully staffed.  
She is hopeful that the new AD role allows for the managerial aspect of the job, and she wants that person to have enough time to fulfill that role. 
The AD will come on board in the summer, they’ll be working on with the leadership team, the principal, to get up and running.  She wants a talented teacher, with strong organizational skills, who also is has a passion for leadership.
Brewer notes that the current AD resigned from the position and was not fired.

COACHING HIRES	
Coaches are year to year. If negativity exists Tammy will address it.  
Brewer notes that she hears from parents who are unhappy, perhaps from people who don't relate their issues to coaches or Booster reps. She also hears from students. 
In the end she is responsible for the experiences of the school,
-Principal Brewer stressed the importance of following strict hiring protocol with regards to background checks and fingerprinting. 

ASB/ATHLETIC DEPARTMENT FINANCES
Brewer notes that for the last 10 years the spending and allocation for the athletic department, and other departments, was unchecked and mismanaged. When she arrived at the school there was a negative ASB balance, which is not supposed to happen.

TRAVEL AND FIELD TRIPS 
SPS is being very stringent right now b/c of budget shortfall. It is difficult to permit overnight trips. Reps need to make sure that coaches are trained on the protocol and to ask Sarah Thomas and Marjorie Gamble for guidance. 

Financials - Treasurer Jen Mahlum
General Fund Balance
Available Fund Balance

Business - Kirsti
Membership voted to pay for the purchase and installation of 7 frames for Club teams, to match the WIAA team frames.
Total Cost is $1214, including installation. 
Motion to approve spending: Amy Jennings 
Second: 
unanimous approval to pay for frames

Sounders update - almost 50 tickets sold. Need 50 for on field experience. Purchase window closes end of April. 

Fundraising - Kirstin Rochon
Event fundraising: Proceeds are almost $17k. (Goal was $26k, based on 3 pint nights, not 2)
Pint Night is Monday, May 1st @ the Duchess. Flier is coming for reps to send out. Potential call with volunteers to discuss details.  
Merchandising Fundraising:  Proceeds are $10, 500.  Our goal was $10,000. Spring team stores sent us over our goal. 
A note - Scarves, pint glasses and license plate holders are available. 

Open roles for next year - 
Vice President - Role and Responsibilities  (R/R) to come
Treasurer - the R/R is in your Rep binders. Feel free to ask Jen Mahlum any questions.
Kirsti Rochon leaving RAB after 7 years as member and 2 years as co-president. 
Pint Night Chair - R/R to come.
Merchandise Chair - R/R to come.

In Season Sports Updates
- Girls Lacrosse 5-1, new coaching that is fabulous. 
- Baseball - Games rained out. Snapped 3 game losing streak yesterday!
Senior Day April 21st.
- Girls Fast pitch - doing well, potential for state.  Big group coming up to play next year.
- Girls Ultimate- ranked 1st in the nation. Invited to nationals! Lincoln is ranked #2!
- Tennis - JV undefeated boys, girls only lost 1 match to Blanchet. 
- Boys Soccer - 3 teams. JVC has best record. Mixed wins and losses. JV does not have a bus. Wendy - coach can book a bus through the school. JV away games should have buses. 
- Track - doing well. Long meets. New coach doing well. 


