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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

August 25, 2018
9:00 am


	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood,  A. Hayes,  J. Braaten S. Drysdale, M. Kelly, T. McGuire, M. Holyk, G. Rimer, P. Weatherill, T. Chudyk, Iain McIntyre

	Conference Call:
	None

	Absent:
Guest(s)
	 L. Szabo, J. Raymond,, G. Butler, C. Martin

	1.    The meeting was called to order at 9:00  AM

	2.  President’s Opening Remarks
2.1  Welcome to Iain McIntyre who was appointed to fill the vacancy position in the Interior.


	

	 3.  Additions to Agenda.

	· None


	4.    Approval of Minutes of Previous Meeting Minutes

	4.1  

· MOTION: S. Drysdale / M. Holyk 
                             Motion to accept June minutes as distributed. 
                             M/S/C


	5.   Correspondence

	5.1  Trevor Schultz – parent - several letters of complaint re player suspensions
5.2  Jeremy Hall – President Chilliwack – letters of complaint re player suspension

5.3  Jeremy Hall – President Chilliwack – appeal of suspension

5.4  Loralee Harbut – parent – letter of complaint re player suspensions

5.6  Gord  Dykstra – letter of concern
5.7  Trevor Schultz – letter of apology

5.8  Zach Mankoo – letter of support for Burnaby coach

5.9  Harv Mankoo – letter of support for Burnaby coach

5.10  Sandra Mankoo – letter of support for Burnaby coach

5.11  Howard and Teri Lam – letter of support for Burnaby coach

5.12  Navin and Sharon Sami – Letter of support for Burnaby coach

5.13  Vivian Young – letter of support for Burnaby coach

5.14  Executive roster -   Port Alberni, 

5.15  League Registrations – Burnaby, Aldergrove

5.16  Outgoing -  Eric Toneff – Discipline Chair BC(M)BA – letter to Chilliwack and Cloverdale – re player suspensions
5.17  Outgoing -  Mike Sarai – President BC(M)BA – letter to Cloverdale – re suspension of Steven Grice

5.18  Outgoing – Mike Sarai – President BC(M)BA – letter to Chilliwack – re appeal of suspension


	6.     Business Arising

	6.1  Treasurer – final budget available October – awaiting final expenses for traveling directors

6.2  HR – James Raymond’s six (6) month review – see HR report (8.17)

· MOTION:  A. Hayes / T. Chudyk
On the recommendation of the HR Committee James Raymond’s salary should be increased to $60,000 and increase the job from 3/4 time to full time.

M/S/C

6.3  Field Strategy

· Should letter go to government on behalf of Associations?

· Parks and Recreation usually deal with field allotments etc., letter should go to municipalities

· Additional fields are need at the grass roots level

6.4  Scholarships

· Forms need updating. Update on applications at October board meeting
6.5  Awards

· Association of the year presented at AGM – nominations have been received from North Langley, Ridge Meadows, Penticton and Vancouver Minor
6.6  Fall Ball

· Contacts for fall ball are:

· 18U – Grant Rimer

· 15U -  Trevor McGuire

· 13U - open


	

	7.    Director Reports: 


Strongly recommend further consideration given to dates of travel as the turnaround between completion of Provincials and departure date for tournaments are too tight causing complications with uniforms, documentation, and pick up of additional players. 

	· Finance 

               With the completion of all the travel programs we will be able to finalize actual to projected budget. At 
               which point we can review the value of our travel team programs based on ROI. 
· 15U Bantam AAA 

               Season complete. West Coast Cardinals crowned 2018 Provincial Champions defeating Delta Tigers 
               Orange 5-3 in tight Gold Medal final game. 

               Mixed reviews on tiering pilot program 

               Regional meeting held to review 2018 and discuss upcoming changes for 2019 
· High Performance 

              15U AAA regional meetings for the introduction of the 2019 season programming completed. Minutes and 
              application for 2019 teams attached to call out for applications. 

· Marketing and Sponsorship 

              Contract in place and all elements confirmed for Traveling Teams to implement lodging
              program. First tournament will be John Main, the sooner we can identify the host association, the sooner 
              they can get the lodging in place. They require ample time (preferably 12 months) in order to establish 
              their relationships with the local properties.  

             BC Baseball will realize new revenues projected between $50K - $80K annually with the addition of this    

             new partnership with Traveling Teams.  

· BC Baseball used Traveling Teams for the Flemington NJ tournaments (Diamond Nation) attended by our College Prep and 15U AAA Provincial winners. While there were some challenges my belief is that the issue was caused by Hotel Properties and miscommunications. Upon notifying TT of the issues the response was prompt and the issues were rectified above and beyond expectation (comped room for 4 nights and 32 comped breakfast vouchers). 

· Our next step will be to identify host associations and venues for 2019 John Main and Provincial Tournaments 

· Based on testimonials provided by other organisations, review of the proposal, contract process and actual team role experience I am confident that this will provide a valued service to both our member associations, Provincial host associations, and BC Baseball. 

· New Provincial Championship logo was a success; it was utilized by associations on both programs and on tournament swag.  
· AGM 

               Will begin liaise with key personnel to organize and promote AGM. 
               Will send out correspondence to Association Presidents to notify and promote AGM, Including   

              “Presidents Breakfast/Brunch”.  
                Identify key areas for action and set out timeline.  

                Identify and support event chair(s)  

· 2019 BC Baseball Coaching Conference 

              Communicate all areas of needed attention and identify Executive members who are leads on each.  
              Itemize actions and provide support in execution. List to go out September with action items. 
             Confirm speakers and get sponsor communications underway 
             Explore options for Interior and Island member associations in order to facilitate attendance 
             Connect with all association presidents to survey and request key topics for speaker coverage

             Get promotional materials, information packages, and registration elements in place and live. Registration 
              to be offered via BC Baseball website including payment
               Distribute sponsorship packages 

· 2019 BC Baseballs Traveling Caravan 

              Preliminary dates set with Launch March. 30th through to April. 20th
              Invitations to be sent out to all associations first week of September 
              Need to set dates for Team BC ID Camps 
              Will also combine invitation to roll coach training clinics in conjunction with Caravan (will need to set a 
              registration deadline so that we can budget for any extra days or mileage) 
             Caravan coach confirmations required
             Will get preliminary budget itemized and populated with known expenditures 

· High Performance 

               BC Baseball Team BC year in review meeting to be held. Among topics for discussion are:
               ○ Tournaments  for 13U/15U/16U(Specifically, the value of 15U Chicago trip) 
               ○ Locations and dates for ID Camps
               ○ Team coach applications and selection process ○ Potential sponsorship of three teams 
               ○ Marketing plan 
● 15U AAA 2019 Season plan has been presented to all associations and call for team applications has been sent ● September meeting should be scheduled for HP Committee.  ● Need to review Provincial winner’s pathway (Is it what the member associations want? How do we demonstrate the value of the current pathway? What other options can we provide?) 

· Website and Social Media 

● Substantially increased coverage of events, specifically 2018 Provincial Tournaments and Provincial Winners events 
● Noticeable spike in BC Baseball Facebook page likes and follows. I have been actively inviting any individuals who like or comment on page items. Response has been strong 
● Will develop and set rolling media marketing plan for next twelve months based on upcoming events utilizing framework from the past six months
 ● We did experience some social media character attacks related to discipline actions levied by BC Baseball. Those posters were blocked and banned, we should outline an official procedure or protocol for future reputation attacks 

 7.7  North – Carmen Martin
· No Report
7.8  Interior – Terry Chudyk / Iain McIntyre
· The summer season in the interior showed an increased number of team participating.  This is really a
·  positive growth pattern as it really reflects how well the players and families enjoyed the spring season as they want continue to play as a more competitive level. 

· The interior hosted three provincial tournaments 13UAAA, 13U A and 11U AAA Tier II.  All the tournaments were a success.  The hosting associations spent numerous hours preparing and show casing how strong and capable they were as a volunteer organization.  The two provincials I attended were outstanding!  The volunteers and association members were friendly and provided a safe fun environment for the teams to play.  Recommend further opportunities to host additional tournaments.

· We’ve scheduled our fall Interior Workshop Sept 29th at 1pm at the Sandman Inn on 2130 Harvey Ave.  We plan on covering numerous subjects which will include going over the previous season with the associations and hope to get some feedback as to how we can better support them in the future. 
7.9  Island – Mike Holyk
The months of July and August were extremely busy with Summer Ball on the Island. I must admit I didn’t quite understand how much responsibility and work the Island Director Role was during this time of the year. Having only been a Parent, Coach and Association President up to this year I must say a belated thank you to all who did the role in the past, yes even Fraser. I will be consulting with Fraser and other experienced Directors to put together a more comprehensive calendar and list of duties and responsibilities for myself and those who follow me. We have a good document that has been started but I will be adding to it through the next 6 months. Despite the early chaos I believe the Island Associations and Teams represented themselves well as participants and hosts over the summer season. The Island report in order of the events occurring.

Date

Division

Event

Host

Outcome/Advance to Provincials

July 6-8

Tadpole 

Regionals

Carnarvon

Doesn’t Matter, Lots of Fun

July 27-28

Mosquito A

Zones

Nanaimo

Nanaimo, Victoria

July 27-28

Mosquito AA

Zones

Ladysmith

Ladysmith, Saltspring

July 27-28

Mosquito AAA

Zones

N/A

Victoria, Nanaimo

July 27-28

Pee Wee AA

Zones

Comox

Campbell River

Aug 3-5

Pee Wee A South

Zones

Vic

Victoria, Ladysmith, Nanaimo

Aug 3-5

Pee Wee A North

Zones

Campbell River

CR, Oceanside, Alberni

Aug 2-6

Mosquito AA

Provincials

Comox

Saltspring/G, Burnaby/S

Aug 3-5

Bantam A

Zones

Campbell River

CR, Stuart Channel, Powell River

Aug 9-13

Bantam A

Provincials

Nanaimo

Campbell River/G, North Shore/S
Special recognition goes to Saltspring Island Minor Baseball and their Mosquito AA summer team on winning the associations 1st Provincial Championship. 

7.10  Web Site – John Braaten / S. Drysdale
· We worked diligently with many directors on uploading summer and Provincial Championship schedule
·  postings and providing each access to update scores for each division. Tedious task as csv file uploads were more work than entering manually w/system changes on the website. Most Directors did a good job of keeping scores updated during Provincial Championship play along with posting of each Division Champion on the individual Provincial Championship pages.

· BC Baseball Coaches website is up for renewal August 29th, which we are not looking at doing. All information can be incorporated within BC Baseball’s website. Thus saving money.

· Website Committee with the support of James, Les and Trevor are investigating new website host as Teampages customer service has declined severely since it was acquired by Active Network. 

BC Baseball website (July 1st - August 6th)

· 425,507 page views (total number of pages viewed.  Repeated views of a single page are counted.  

· 302,872 unique page views (number of sessions during which the specified page was viewed at least once)

· Division page

46.006 views

· Main page

31,520 views

· 13U AAA page

15,789 views

· Provincials page
10,731 views

· 13U AA page

10,712 views

· 15U AA page

10,093 views


Facebook page saw increase of traffic during the championship weeks:

· July 21-27

43 visits

· July 26-August 3
52 visits

· August 2-8

103 visits

· August 7-13

110 visits

· August 13-19

110 visits
· Facebook has increased “likes” to 307 thanks to Jamie inviting people on this who had “liked” various recent page postings

· most popular post during summer “18U AA team photo at AT&T park San Francisco” 

· reached 2,807 people w/65 “likes”

Worldplay live streaming.

· James, Les, Trevor and I worked with Worldplay (meeting, conference calls and support training) since the last update in June and BCIT to have live streaming of three BC Baseball Championship events over the August long weekend. With the support of Worldplay I designed a standalone website developed and linked to BC Baseball (current a dropdown box on BC Baseball top navigation bar). It is ready to go at any time.

· An agreement with BCIT to live stream events with their students facilitating this was signed and in place. Unfortunately, just days prior to going “live” BCIT advised us that there would be a $2,000 per event fee for technicians in addition to the students the week of the steaming events. This became cost prohibitive in going forward. It was an unknown cost that was not brought to our attention at any time in prior meetings and discussions. This was truly disappointing for all those involved in this process.

      

	8.    Committees: 

	8.1 Boundary/Affiliation – Pat Weatherill
· No Report

8.2  Challenger – 
· No Report

8.3 Coaching  Caravan – Mike Kelly
· No Report

8.4 Coaching Development – Mike Kelly / Grant Rimer / James Raymond
· We have had numerous meetings and conversations re the next manual for 11U division.  The following persons will be putting the manual together, Grant Rimer, Al Forman, Peter Caliendo, Pat Phelan, and Mike Kelly.

· We are going to keep the same format as the previous two manuals.  The process is we will be working on the manual with the intent for review at the October Meeting.

· The committee will meet numerous times to review each chapter that we are working on.  We are very happy with the feedback from associations from the two previous manuals.  The three (3) courses will be able to be taken at the 2019 Coaching Convention in February.

· For 2019 we are recommending that the head coach for 11U division has NCCP equivalent or must take the new course from the third manual for 11U Division for season and Provincials.

· I have spoken to James Raymond to put on webpage that we are looking for instructors on the Island, Interior, and Lower Mainland for both instructors for the courses and for the Caravan.

· In closing the committee would like to thank the board for their continued support.

8.5 Discipline –  
· No Report

8.6 Eligibility – James Raymond
· We have a grandfather agreement between North Delta and Surrey with regards to the “Royal Heights” players

 

8.7 Girls – Val Greenwood
· 21U

· The team was folded this year due to a number of contributing factors.  They commitment to play on this team was high at the beginning of the season, but the with formation of the Senior Badgers team joining the LMBA league they pulled up a lot of the 21U’s plus some of the 16U’s and then further recruited them to play on the Senior Women’s team, so when it came time to put the 21U’s together the majority of the players had already committed to the senior team and playing with them and going to school meant there was no time left to dedicate themselves to the 21U and we ended up having to fold the team before the season even began.

· 16U

· It’s been a tough season.  With more and more of the girls playing at higher levels of ball, trying to field a team in the summer is becoming harder as we are keeping true to our word about not interfering with any of the house teams.  Their games must come first, much to the detriment of our own.  Even with a roster of 20 we struggled night after night to field a team to play the league games.  But we struggled through and finished the season at the Provincials in Mission.  Placing last in our pool, the girls may have been mercied each game.  They were in the games and had one bad inning per game to give the win to the stronger teams.

· Moving forward the team is now in Nova Scotia and at the end of the round robin they have finished in second place with a 2-1 record.  They lost to Nova Scotia 1 by a score of 19 – 11 (after leading at one point 11 -4, but you can’t give up eight runners (8) in one inning and expect to win the game).  Their next opponent was Quebec 2 which they beat 10 -5 and then went on to defeat Saskatchewan 10 – 7.

· The team plays Ontario in the first cross over game

· 14U

· Congratulations to the 14U team who went to Spruce Grove, Alberta to play in the Western Canada Championships were they won the Gold Medal. Stacy and Emily Fournier are the coaches and are doing a great job with the team.

· Also, congratulations go out to Amanda Asay, Niki Boyd, Claire Eccles, Liz Gilder, Emma March, Alli Schroder and Ella Mateucci (formerly of BC) who all won coveted positions on the Canada’s National team.  They are now in Florida playing in the world cup where Canada is rand second (2nd) in the world.  They defeated Hong Kong and Cuba and faced off with the world number one (1) ranked team from Japan.

· The girls program going forward will be in big trouble in a few years’ time if the team in not better funded, supported and allowed some leeway by Baseball BC in the way the teams are put together.  The entire program at both the 14U and 16U teams are all basically parent funded.  Baseball BC does supply clothing to the teams (although the cost of this is built into the fees paid by the parents for the girls who attend camps and are selected for the Provincial teams) and some equipment.

8.8 Grassroots – Grant Butler / Mike Kelly / Grant Rimer
· No report

8.9 High Performance – Mike Kelly / Grant Rimer / Trevor McGuire / Mike Holyk / Jamie Raymond
· No Report

8.10 Certification Training  – Mike Kelly
· No Report
8.11 Risk Management – John Braaten
· Committees formed for various suspensions and appeals.

8.12 Rules –  
· No Report
8.13 Scholarship – Grant Rimer /  Val Greenwood  / Les Szabo
· No Report

8.14 Marketing – Les Szabo /  Trevor McGuire  / John Braaten
8.15 Umpire Liaison – 
· No Report

8.16 Uniforms (BC) – 

· No Report
8.17  Human Resources – Anne Hayes /  Grant Butler / Val Greenwood / Trevor McGuire  (Tony Casey)

· The HR Committee completed the six-month review of James Raymond, our Administrative Director on Thursday, August 16th. The review was a series of six questions that asked James to give us his perspective on his accomplishments and effectiveness in his job. We let him acknowledge his accomplishments, while at the same time giving us some feedback as to what could be improved on in the coming year. Overall, we are very pleased with the performance of James for the six months. Listed below is some of his accomplishments, challenges and the direction we feel he would be most useful in the coming year.

Accomplishments
· James has set up a working relationship with Traveling Teams which could be a good source of revenue for BC Baseball in the future. It could also help the associations hosting provincials with the problem of finding accommodation for the traveling teams.

· James has made up templates for all the forms he has used this year so that there is easy transition for next year. 

· James has helped to create an image of BC Baseball’s governing body throughout the associations. He has reached out to all associations during the year and will continue to do so going forward.

· James did a great job managing the 15UAAA division with the help of Trevor McGuire and Grant Rimer in the absence of any director.

· James feels his biggest accomplishment is the connection he has made with the players, coaches and parents while he has been traveling the province representing BC Baseball.

Challenges

· Travel/accommodation -There were some challenges in getting all the pieces of this put together in a timely fashion with the departure of Orville. James will have a better idea of what to expect next year and will have some recommendations on how BC Baseball can handle this.

· Home Office – James found this a bit challenging as he needed a structure and self-direction to be able to accomplish the job from his home office. Remote access has also been at times a challenge. He has now instituted more structure to his work area, so he should be able to accomplish more going forward.

· Check ins – James found that he was not checking in during the year as often as he should and that he is often working alone on projects. He would like to start a living cloud document that gives directors the ability to put important dates in for every division to allow James to prioritise better his work load.

· Board members – James found that not all board members are quick to respond to his questions or queries. He realises that they are all volunteers but sometimes this makes his job difficult to accomplish.

· Visibility – James needs to be visible at the various events that are important to BC Baseball. He needs to travel to all the workshops as well as be visible for the convention, parts of the caravan, and the John Main.

· James should not run a division. This should be left to the volunteer directors to perform.

Future

· James needs to continue to work on the budgets for the convention and caravan and have a solid idea of what these items are going to cost for the board’s December meeting.

· James needs to make sure that the high-performance committee hands in their budgets before the start of their programming so that the budgets on time.

· James should continue to work with the Traveling Teams to see if we can provide some assistance to the associations hosting the provincials with their hotel bookings. 

· It is the recommendation of the HR Committee that we look at the Administrative Director’s job capabilities. We have noted that it is not a ¾ position as first stated but a full-time job. Even in the slower times in the fall and winter James will be working on getting the committees to submit their budgets on time. He will we working on the documentation that he has had to let fall off as there was so much else to do. The directors always expect James to be available to help them get their work done. When we first published the job description and started looking for candidates for the job we published the salary at between $50,000 and $60,000. After the six months review it is the HR Committee’s recommends an increase to $60,000 as we believe BC Baseball is getting good value for the work, effort and time James has identified during our review.

8.18  Awards – Mike Kelly / Val Greenwood / Grant Rimer / Grant Butler

· See Business Arising


	

	9.  Division Reports 
9.1  11U - Grant Butler 
2018 11U Provincial Tournament Report
 
· This year BCBA 11U (Mosquito) division had 6 more teams bringing the total number of teams vying for 40 tournament spots to 70, the same increase in number of teams we've seen the past 2 years. 
 
· Many thanks to the BCBA Provincial Tournament Directors, Stuart Drysdale, John Braaten, Eric Toneff and Terry Chudyk, member Association staff, players and coaches and all the Tournament Association volunteers in Cloverdale, Comox, Vernon and Chilliwack. 
 
· All of the Provincial Champions had info posts made to the Provincial Page on our web site, thank you for the prompt posting go out to James and John.
 
· For the most part the tournaments went well and the top teams were the top teams at the end of the day. Some of the teams could of course been more competitive but then some of the teams were much better prepared, including those Associations that tiered this year, either in-house or in some of the MSET programs that have started up to parallel the in-house tiering. 
 
· In regards to communication with the participating Associations; I’ve had to date over 530 emails which I will say is partly due to my own dissemination of instructional information to all of the participating teams/Associations via email. There are however way too many emails asking questions about rules and things that are clearly identified in the BCBA Rule book. While some correspondence noted how difficult these were to find in rule book, I believe this group, many as first timers in summer ball, needs to read the rule book. 
 
· In regards to discipline at this level; the abuse of umpires by coaches, players, parents and fans is definitely down compared to previous years but there still seems to be an attitude to blame the umpires for their teams misfortune before accepting the judgment calls of the volunteer umpires and game officials. There of course were a number of incidents that needed to be addressed by the BCBA Tournament Directors and we trust those involved will work to be more prepared in the future.
 
· Going forward I believe the following needs to be addressed not only at the BCBA level but the member Association level also;
 
· Many coaches, and off-field coaches, are not getting enough support from their Association Presidents and/or Division Directors as I had coaches right up to the final week before provincials telling me they had not received any of my instructional emails to date, even though I send all correspondence to Association Presidents if I do not have their team contact information. 
 
· In support of future directors in all divisions, we, BCBA, needs to set up some online method for teams to supply their contact information and team rosters, too many sources exist, sign in sheets (with terrible writing), emails, texts, work of mouth, etc.
·  I believe the culture of competitive play at the 11U level needs to more balanced and expectations of the players re-evaluated as I observed players almost breaking down prior to entering the batter’s box in crucial points of some games. This game is supposed to be not only challenging but fun if we expect to keep players on the field. LTAD and retainment of players at this level needs more consideration

· BCBA, through consultation with its member Associations, needs direction to manage this division in regards to tiering in the future as the present rules do not seem to be holding up to the practices of some Associations.
·  It has been a pleasure and a challenge acting as the 11U director for the past 6 years, see you around the fields next year.
11U AAA Tier 2 Provincial Report (Vernon)







· Schedule:  Received schedule from Grant with meeting information.  No concerns with the schedule.  The schedule was straight forward.  Requested that Carl Vardon from Vernon Baseball represent us in my absence.

· Tournament Meeting:   The venue for the meeting on Tuesday night was better.  Vernon had picked Boston Pizza and we managed to move our meeting outside and we had no concerns.

· Appeals:  No Appeals were submitted at this level.  One concerned Coach did raise an issue with one of the umpires and Vernon Baseball was able to get another umpire to assist.

· Host:
Vernon hosted this tournament and did an outstanding Job.  Michelle the tournament director should be commended on her outstanding work as well as the entire volunteer group in Vernon.  They worked very hard through the hot temperatures and there were no delays on any of the game start times. Recommend Vernon be given additional Provincials if they request.  I only heard nothing but positive praises from all the teams about Vernon.

· Diamonds:  Both diamonds in Vernon were in excellent shape for the tournament.  These diamonds were ideal, the location provided an exciting environment and I fielded no concerns from any of the coaches or teams.

· Umpires:  Vernon used younger umpires for this event.  After the first couple of games they recognized one of the umpires was struggling.  Vernon was able to call another umpire, and they fielded three umpires for the remainder of the games the younger/struggling umpire was scheduled.  

· Remarks:  Ideally would have been easier to look after only one tournament at one time.  We still require a BC Baseball representative at the tournaments as complaints would go to the host, and once I arrived at the diamonds concerns were not an issue.  This tournament was excellent, the volunteers and the Vernon association members created an environment that produced nothing but an excellent atmosphere.
11U AA Provincials - Comox
· !0 team tournament was held August 3 - 5 at Aspen Park.

· Tournament committee of Jennifer Fisher and Jennifer Gravel did an excellent job as hosts.

· There were some excellent games in both Pool A & B with Pool B finishing in a 5 way tie, all teams having a 2- 2 record.

· There were only 2 issues of significance, South Burnaby Coach Bolognese taking his verbal frustrations out on Tournament Host Jennifer Fisher for his error with the pitch count and having used 2 pitchers beyond 25 pitches.

· His approach and behavior was unnecessary and his accusation that it was the tournament hosts job to inform him of the pitch count was ludicrous. Even when told by his own parents and coaching staff he needed to apologize to Mrs. Fisher he refused. There was no discipline warranted but his association should be made aware of how poorly he represented South Burnaby Baseball.

· The major incident involved Newton baseball and violating the Fair Play Rule and having players sit two (2) consecutive innings or more. Burnaby Baseball initiated a complaint that was dealt with by myself and Jennifer Fisher.

· The Newton Coach when approached admitted that he misunderstood the rule and admitted liability, despite his claim. He was asked 3 times before the ruling was made, the child in question was also approached and she verified that she sat multiple innings. Only after the team was informed that they would have to forfeit the semi-final game and be playing for bronze was there allegations of wrong doing.

· There is not one hope in the world I would ever forfeit a baseball game, let alone a semi-final unless I was 1000% sure there was a direct violation of the rule.

· I took no joy in enforcing this rule, knowing there would be several heartbroken children and I resent the negative comments made by the coaches and parents.

· There was great sportsmanship from the players and a level of enthusiasm for this tournament that made this event a great experience.

· Thanks to CVBA, Jennifer Gravel, Jennifer Fisher and Shannon Gaboury for hosting a great tournament.

· Thank you for the opportunity to be the director from BC Baseball for this event. I have always enjoyed supervising the 11U Provincial Championship and should there be an opportunity in the future to reprise this role I would be honored to do so.

11U A Provincials (Cloverdale)

· Abbotsford defeats Cloverdale in a hard fought 11 – 3 victory in Cloverdale.  Thank you to tournament host Cloverdale Minor Basball and the other eight (8) teams that showed great sportsmanship throughout the weekend.
9.2  13U – Pat Weatherill / Anne Hayes
· The scheduling for 13U Summer ball this year was very challenging. We had 20 teams playing 13UAAA and 21 teams playing 13UAA. The 13UAAA schedule is played province wide between all the teams except for Prince George, while the 13UAA schedule is played in 3 zones, Lower Mainland, Island and Interior. 

· The 13UAAA teams played an unbalanced schedule breaking the teams into two pools with 8 teams qualifying from the pools for the Provincials with Prince George and the host, Vernon making up two more teams. The remaining 10 teams were put into a wildcard weekend playing for the final two spots in our 12-team Provincial. The unbalanced schedule and amount of travel caused concern for some of the Island teams with Duncan refusing to play in the wildcard tournament. 

· The 13UAA Lower Mainland teams were broken into two pools with the top 8 from each pool qualifying for the Provincials. The Island three teams played a zone to qualify for their one spot in the Provincials and the Interior three teams played a zone to qualify for their one spot in the Provincials. There was some concern on the Island that they were only getting one spot, but the 9 spots were decided by proportional representation. Thanks to Stuart Drysdale for figuring out how the forfeited game by Vancouver Community was going to affect the teams traveling to the Provincials.

13U AAA Provincial Report (Vernon)







· Schedule:  Received schedule from Stuart and meeting information.  No concerns with the schedule.  The schedule was straight forward.  Recommend a 15 minute offset of game times.  This would allow the tournament director time to update pitch counts with Coaches prior to games.

· Tournament Meeting:  The venue for the meeting on Tuesday night was not ideal.  Vernon had picked Boston Pizza and it was hard to hear due to the noise of the restaurant.  Recommend advising host to pick a better venue for tournament meeting.  

· Appeals:  Appeal on the first day which was overturned as the appeal came after the game was over and was too late.  The appeal was in respect to a player’s number. Coach had put 15 and not 5 on the lineup card.  Coach appealed the fact stating the player was ineligible.  Player was in fact the right player just wrong number. Also noticed that Coach was using only first names on lineup card, advised umpires and score keepers not to allow the game to start until a proper lineup card produced.  No further issues or concerns for the rest of the tournament.  

· Host:  Vernon hosted this tournament and did an outstanding Job.  Jody the tournament director should be commended on her outstanding work as well as the entire volunteer group in Vernon.  They worked very hard through the hot temperatures and there were no delays on any of the game start times. Recommend Vernon be given additional Provincials if they request.  I only heard nothing but positive praises from all the teams about Vernon.

· Diamonds:  Both diamonds in Vernon were in excellent shape for the tournament.  One diamond is at our very minimum standard for hosting this event.  There were a lot of home runs on this Ball diamond due to the size of this diamond.

· Equipment:   received 9 Cases of Baseball which was insufficient, should have 12 for this tournament.  Have to replace 3 cases to Vernon.

· Umpires:  Umpires we’re outstanding for this event.  Vernon had provided excellent umpires and had no complaints from any of the teams.

· Travesty of the Game:
the travesty took place in the Gold Medal game Burnaby vs. Abbotsford.  The game started no different than any other and the game seemed normal but was quite boring.  At the end of the 6th Inning Abbotsford lodged a complaint that Burnaby wasn’t playing their best pitcher and it was travesty of the game.  Umpires told the coach to continue playing and to coach their own team.  During the last Inning it was very evident that the head coach from Burnaby was sending his own players to home when there was no chance of him being safe.  At the end of the Game I talked to the Head Coach from Abbotsford.  He claimed that Burnaby had not played their best pitcher against them and they would like to lodge a complaint.  I then talked to the Coaches from Burnaby and the Head Coach claimed the reason they didn’t pitch their best pitcher because he wasn’t a starter.  I advised him that there was a complaint and we’d be reviewing the results.

· Medals were handed out and it really felt that both teams did not want to win.  It was the weirdest presentation as nobody seemed to care if they won or lost.  I was also attacked by numerous Abbotsford parents as to why BC Baseball doesn’t allow them to play at home and why do they have tournament in the states.  Also some parents claimed they would like to forfeit the game as they didn’t want to send their players to a tournament they didn’t want to go to.  This was the parents not the coaches, the coaches sized their players for the uniforms and I never heard another complaint.  

     13U AA - Provincials

· The Provincials were held in Surrey and run by the combined team of Newton/Surrey Canadians. Surrey did a great job hosting the Provincials with the volunteers chaired by Christy Foubert doing a phenomenal job. The finals were between the undefeated Newton/Surrey team and the undefeated SOMBA team. Really well played final with Newton/Surrey beating SOMBA by a score of 6-4.

· What I did note on the field that there is a total disrespect for our rules and if the BC Baseball director doesn’t remind the coaches about them then they just disregard them, even though they were discussed at the pre-tournament meeting. There was a marked negative culture towards having a female director.

Considerations for next year

· We need to have the conference call available for the summer meeting as 13UAAA is province wide and we must let the Interior and Island teams participate easily in the meeting.

· The schedules should be balanced with either less games played or less travel.

· The associations need to know that we will not be honouring the tournaments they decide to go in as it really affects the games.

· Vernon was not happy with the 12-team Provincials and this is allowing 60% of the teams to qualify for the Provincials. Perhaps we go back to 10-team Provincial.

· Stress at the summer meeting that we will not tolerate the teams cheering when the opposing pitcher is in his windup and that they must stay in their dugouts
  13U A – Provincials

· Date:  August 9-13/ 2018

· Location: Palmer Secondary School Field Complex, Richmond

· Teams participating:  

1. Tsawwassen 2. Richmond (Host) 3. North Shore 4. Burnaby 5. Victoria 6. Oceanside 7. Alberni 

Valley 8. Ladysmith 9. Campbell River and 10. Nanaimo

· Games:

               All games played to completion.  Three hour spacing for games was adequate for all but one game which 

               took 3 hours and 10 minutes to play.

· Fields:

              Two fenced fields were used; sand “D” IF; grass OF.

              Prepared by volunteer host crew prior to each game and evening; watered sand IF.

              Field and surrounding areas were in good condition.

              Much bullpen space and empty fields for incoming teams to warm-up.

              Bleachers at each field.

· Amenities:

              Washrooms readily available and always open.

              First aid was supplied by volunteer nurse and others with First Aid qualifications.

              Concession stand was open throughout the competition.

              Raffles and 50-50 sales were available throughout.

              Parking on Secondary site available throughout tournament; augmented by tennis courts.

· Umpires:

              Supplied and allocated by host UIC.

              2 -man system for each game

· Skills Competition:

              Following Opening Ceremony

              Included – relay race; around the horn and cut-off drills

              Awarded medals for each competition: Victoria – Relay and Cut-off; Ladysmith – Around the Horn

· Competition:

               Winner – Victoria 

               Finalist – Ladysmith

               Medals awarded, banner awarded.  Photos taken and published.

               MVP medals awarded at end of each game.

· Pitch counts were tallied at end of each day and published and sent via email to each coach.

· Counts were done at end of each game on final day.

· Public Score Board was visible and updated after each game; including RF/RA

· No tie Breaker game required.  There was the possibility of 3-way tie for second place in Pool A, but the last game prior to Semi-finals ended that possibility.

· Concerns arising: - all handled internally

· Age of umpires

· Field conditions

· Spacing of games – amount of time allotted for each game

· Finally, an additional emails from Associations was received – thanking and congratulating the host.

· 13U East Provincials
Date:​  August 8-13/ 2018 

 Location:​ West Kelowna, BC 

 Teams participating​:  

Pool A       Team                                GP           W             L           T            Points

 1                Abbotsford                      4              3             1            0               6

 1                Prince George                 4              3             1            0               6

 3                Surrey                               4              2             2            0               4

 3                West Kelowna                 4              2             2            0               4

 5                Ridge Meadows              4              0             4             0              0          

Pool B

1                  Aldergrove                      4              3              1            0              6

1                  Salmon Arm                    4              3              1            0              6

1                  Tri  City                            4               3              1            0             6
4                   Chilliwack                       4               1              3            0             2

5                   Cloverdale                      4               0              4            0             0

Semi Finals     Abbotsford vs. Salmon Arm        Aldergrove vs. Prince George

Finals:    Aldergrove vs. Salmon Arm

Winner:  Salmon Arm
Games​: One game forfeited due to rest rule violation. One game suspended due to late start and light restrictions. Two attempts to resume resulting in game being completed on the Sunday morning.  
 Fields​: Well maintained, lower field with grass infield 13U dimensions. Upper field with dirt infield 13U infield dimensions, shorter fence than lower field. Short walk between fields 
 Amenities​: Washrooms readily available and always open. First aid was not identified Concession stand was open throughout the competition. Water was provided by host associations at each field location. Parking was adequate and safe Free Wi-Fi provided by Shaw Open 
 Umpires​: Supplied and allocated by host UIC. 2 -man system for each game Umpires were mature, experienced and called excellent games, I was not advised of any issues regarding umpire competency or game management 

Opening Ceremonies On the Thursday evening after the first day of game play. Included comments from Host President and Local Mayor followed by National Anthem and Skills competition 

Other Notables MVP trophies awarded at end of each game. 

Pitch counts were tallied at end of each game and posted at main scoreboard between two parks. Public Scoreboard was visible and updated after each game; including RF/RA 

No tie breaker game required.  

Three way tie breaker rule was utilized to determine Pool B placement with Salmon Arm seeding first, Aldergrove Second, and Tri Cities being eliminated. 
 Concerns arising​: 
 ● There was no visible UIC, nor any presence at Coaches Pre-tournament meeting 
● Pitch counts were not made available at individual fields per Rule 24.10 of the BC Baseball 2018 Rulebook. Nor were the pre-game reviews of ineligible pitchers or real time pitch count flip charts.  This was a contributing factor in a rest rule violation that resulted in one game being forfeited by Cloverdale and a game start delay between Tri Cities and Salmon Arm. 
 ● Lack of time limit at the A level had a significant impact on the tournament logistics as did the “make up slot” being set for Saturday evening latest game time. ​For example… The suspended game was to be resumed on Saturday at 6:00 PM, however the 3:15 game between Chilliwack and Tri Cities ran past 7:30 and although Tri Cities agreed to cut their rest between games to 60 minutes lack of daylight prohibited the suspended game from being re-started until the following morning. As Salmon Arm had played the first game slot of the day, they had returned home and they came back to the park for the evening game, which was not able to be resumed until the next morning. 
 ● There was significant pushback from the coaching staff of Salmon Arm in regard to the delays and impact on their pitching availability. However once, explained in detail and being instructed that the issue would no longer be discussed, Salmon Arm coaching staff respectfully acknowledged understanding of the ruling and ceased pursuit of the discussion.  

Overall, feedback on the tournament from the teams and fans was positive. There were no significant reports of poor behaviour from either coaches, players or fans.  

9.3  15U – James Raymond / Trevor McGuire / Grant Butler
· AAA – Trevor McGuire / Grant Butler     
           15U AAA Provincial 2018 
· The 15 U AAA provincial for 2018 was held in Chilliwack at Fairfield Park August 02-06 and enjoyed good weather throughout the tournament. The format of the provincial was a 10 team 4 game guarantee and is a standard format for this division. Chilliwack had all field responsibilities well taken care of and were well organized. Teams involved were, Cloverdale, Chilliwack, Cowichan Valley, Delta Tigers Blue, Delta Tigers Orange, Kamloops, Nanaimo, North Langley, Westcoast and Ridge Meadows. The teams were split into 2 pools and played there 4 game guarantees among the others in their pools. Westcoast winning in their pool and Delta Orange winning on their side. The final game was won by Westcoast over Delta Orange and placed Westcoast into the winner’s tournament in New Jersey

· Grant Butler was on hand for the tournament to allow myself to be split between 2 tournaments, Thanks Grant. The tournament was very well organized by Chilliwack and the corn must have been good because Grant ate them out of stock.
· AA – Trevor McGuire  
AA Provincials East

· The 15 U AA East provincial for 2018 was held in Ladner at Cromie Park August 01-04 and
·  enjoyed good weather throughout the tournament. The format of the East provincial was a 10 team 4 game guarantee and is a standard format for this division. Ladner had all field duties and tournament requirements well looked after, the fields were split and one being 10 minutes away caused no issues. Teams involved were, Carnarvon, Kamloops, Kelowna, Ladner, North Island, North Shore, Penticton, Vancouver Community and Vancouver Minor. The teams were split into 2 pools and played there 4 game guarantees among the others in their pools. Penticton winning in their pool and Vancouver Minor winning on their side. The final game was won by Vancouver Minor over Penticton and moved Vancouver Minor into the Championship game being held in Richmond.  

· Mike Kelly tournament director was on hand entire tournament with no major infractions noted, Ladner should be very proud of hosting and producing a fine tournament for all participating teams.
AA Provincials West
· The 15 U AA West provincial for 2018 was held in Burnaby at Kensington Park August 01-04 and enjoyed good weather throughout the tournament. The format of the West provincial was a 10 team 4 game guarantee and is a standard format for this division. Burnaby had all field duties and tournament activities very well organized thanks to Abigail. Teams involved were, Burnaby, Chilliwack, Cloverdale, Gordon Head, North Delta, Prince George, Surrey/Newton, Triangle and Vancouver Community. The teams were split into 2 pools and played there 4 game guarantees among the others in their pools. Surrey/Newton winning in their pool and Prince George winning on their side. The final game was won by Prince George over Surrey/Newton and moved Prince George into the Championship game being held in Richmond.  

· John Braaten was on hand for a portion of the tournament to allow myself to be split between 2 tournaments, Thanks John. The tournament was very well organized by Burnaby once again.
            15U AA Provincial Championship game 2018 
· The championship game was held in Richmond at Blundell north Park, the park was in perfect condition as weather also. The game was attended by Mike Sarai, Mike Kelly and Abigail from Burnaby the teams playing from the West Provincial was the Prince George Knights and the East Provincial Vancouver Minor Expo’s. Prince George led the game off and held the lead until the 6th inning with some great plays by the Vancouver Minor squad to take the lead by 2 runs. Prince George battled back for 1 run but fell short of a tie and lost the game. Vancouver Minor Expo’s are off to San Diego with a well-deserved winners’ tournament. Thank You Richmond for hosting this game.  

· A – Trevor McGuire  
· A Provincials East

· The 15U A East provincial for 2018 was held in Mission at Mission Sports Park August 09-13 and enjoyed good weather throughout the tournament. The format of the East provincial was a 10 team 4 game guarantee and is a standard format for this division. Mission once again this season held a very well-organized tournament for all teams. The teams involved were, Burnaby, Kamloops, Mission, Newton, Penticton, Port Coquitlam, Prince George, Ridge Meadows, Select Girls and Surrey. The teams were split into 2 pools and played there 4 game guarantees among the others in their pools. Penticton winning in their pool and Ridge Meadows winning on their side. The final game was won by Ridge Meadows over Penticton

· Mike Kelly tournament director was on hand entire tournament with no major infractions noted, Mission was top of their game for all tournament duties as always.

9.4  18U – Grant Rimer / Les Szabo
2018 18U AA Provincial Championship Report 

The 2018 18U AA Provincial Championship was host in Mission BC on August 2 – 5.   Mission Minor Baseball Association, under the direction of association President Dan Williams, assembled a dedicated group of volunteers.  They did a tremendous job with pre-tournament preparation (BC Baseball branded program and t-shirts) and field preparation, opening ceremony preparations, umpire scheduling (MMBA was shocked at the invoicing total for umpires being $4500), between game field maintenance, and official score keeping.  The team at MMBA deserves many thanks for a job well done.      The Provincial format had 10 teams competing in two pools.  6 teams were taken from the 10 game interlock play in the Lower Mainland.  Prince George, Campbell River and Kamloops along with the host Mission were given automatic berths.  The pools were established as: 
                           POOL 1                                                               POOL 2

                           Tri City                                                                Ladner

                           Burnaby                                                              Vancouver

                           Aldergrove                                                         Ridge Meadows

                           Fraser Valley                                                      Prince George

                           Campbell River                                                  Kamloops
The pre-tournament meeting was held August 2 at 7pm.  All teams had representation at the meeting.  Rules, format and discipline as well as the pending tournament in Freemont CA were discussed.  The only team voicing a concern was the Vancouver Expos, who felt they were not competitive enough to preform within their pool.  I had discussed this previously with the coaches of that team and all at the meeting agreed that regardless of pool layout a championship team simply must win to be that champion. 

The tournament started August 3 and rolled forward with no delays and on the scheduled timing throughout the finale.  For the most part they were competitive matches however, as sports go, some teams were better prepared to play then others.  There were some incidences were umpires were being blamed for a team’s misfortune.  There were some inconsistent and controversial judgement calls by the umpiring team throughout the tournament, however certainly none that revealed any bias towards one team over another.  One fan reported to me he had a personal altercation with an umpire but he did not want to pursue it further and both parties moved forward from that incident. Some player and coach ejections were dealt with on the spot with none of these in my opinion warranting further disciplinary action.   The round robin play completed as below: 
The semi-final games from the crossover had PG vs. Aldergrove and Tri City vs. Ladner.  Both games were happing at the same time and both were very tight through the end making for a great atmosphere at the park.   

The final game saw Aldergrove and Ladner battle to the bottom half of the last inning with Aldergrove winning the 18U AA Provincial Championship. 
With the exception of one team’s coaches and one fan there was positive feedback brought directly to me throughout the tournament by fans and representatives from each other team.  Most individuals were complimenting the level of play, competitiveness of the teams involved and the facilities at Mission Sports Park. 

There are some ideas that could be discussed and were brought forward to me: 

1) Mandatory “Tournament Board” – we were using the online updates but not all people had the means or knowledge to access 
2) Mandatory intercom/announcement system at the park
 3) St. John’s Ambulance on hand in case of serious injury 
4) Umpire chief not on field but separate so he could evaluate his team objectively 
· 18U College prep report 


  The 18U College prep final 4 was held August 3,4,5 in Cloverdale at Hillcrest Park.

   A 3 man umping crew was used throughout the tournament , the feedback from all the coaches was   

   excellent. (we should keep this intact )


  The field at Hillcrest park was in excellent shape and with some great baseball being played all   

  week end made the games very enjoyable.


   The ball park was very tense throughout the final 4 as a result of the multiple suspensions handed out 

   from the brawl that occurred 2 weeks earlier at the same park between Cloverdale Nationals and the 
   Chilliwack Cougars. 

   A packed park watched the Provincial Championship final between the Tri City Thunder and the host 
   Cloverdale Nationals. 

   A great game was played by both teams as the championship final went into extra innings, in the top of
   the 10th inning Cloverdale put the go ahead run on the scoreboard and held on for a 4-3 victory.

      The Cloverdale Nationals will represent B.C. AT THE 18U Diamond nation 18U tournament in 
      Flemington , New Jersey August 18th - 25th

9.5  Junior Men – Grant Butler
· The 2018 Junior Men's Division wrapped up its playoffs over the August 12-13 weekend in Ridge Meadows where top 4 Tier 1 teams were to play for the Tier1 Championship. Ridge Meadows were not only great hosts but reached the final so it was great to have the host in the finals in their home park. The parent and fan support was great for all teams throughout the weekend. South Delta met Ridge Blue in the final with South Delta prevailing with a home run in the top of 9, I'll let you read the thoughtful write up by Dan Hodgens of South Delta with the link bellow.

http://www.bcminorbaseball.org/leagues/11364/announcements/1403738-South-Delta-Brewers-BC-Baseball-s-Junior-Men-s-T1-2018-Provincial-Champions-

· The Tier 2 went well and offered those up and coming Teams more play with a goal, Vancouver Minor took the Tier 2 against Ladner Red Sox.

· I'm hoping we get the same or more teams next year but will look to improve the playoff structure next year in the Tier 2 to limit the number of defaults that happened again this year.

· Congratulations for a coaching career done well goes out to Rae Andrews from all of us at BCBA and those that played for and against you, all the best.

10.  New Business
10.1  Burnaby Appeal – re suspension of coaches

· Three (3) coaches were given a one (1) year suspension for “Travesty of the Game”
· MOTION:  M. Holyk / T. McGuire

Burnaby Baseball Association requests that the decision of the Discipline Committee regarding the suspension of coaches Ben Tong, Mike Crozier and Tomio Fukumura be rescinded.

M/S/Defeated

· MOTION:  S. Drysdale / P. Weatherill

Motion of the Appeal Committee to uphold the one (1) year suspension for 2019 and add a further one (1) year probationary period for 2020 to Burnaby Baseball Association coaches Ben Tong, Mike Crozier and Tomio Fukumura..

M/S/C

· MOTION:  P. Weatherill / T. Chudyk

Motion of the board to place a one (1) year probation period on Burnaby Baseball Association for the 2019 season.

M/S/C  Abstentions – J. Braaten
10.2  Nomination Committee – Mike Kelly, Mike Holyk and Val Greenwood

· There must be at least two (2) from the Island, two (2) from the Interior and one (1) in the Northern Region.  If you or someone you know is interested in running please contact one of the Directors above.

· Up for election for the 2018/2019 board are:
Grant Butler

Anne Hayes

Grant Rimer

Mike Sarai

Stuart Drysdale

Pat Weatherill

Terry Chudyk (Interior)

Carmen Martin (North)

Vacancy – Lower Mainland - two (2) year term

Vacancy – Island – two (2) year term

Vacancy – Lower Mainland – one (1) year term

Vacancy – Lower Mainland – one (1) year term

Vacancy – Interior – one (1) year term



	Motion to adjourn:  – S. Drysdale / J. Braaten - M/S/C
Next Board Meeting:  October 02, 2018  Location – Sandman Signature, Langley
Other Important Dates:  September 10 – Lower Mainland President’s Workshop – Sandman Signature, Langley starting at 7:00 PM
 


