Lakeville North Boys Soccer Boosters
Meeting Minutes / April 12t 2023

In attendance: Pete Tyma, Zach Tefft, Shawn Kugler, Ann Zenner, Stacy Zwerdling, Mary Brucciani,

Ben Brucciani, James Craig, Jeff Atkins

Coach Tyma updates:

SportsYou is setup and ready (team communication website/app). Once season is underway will
have separate groups for each team, boosters, etc. Need to get all players/parents signed up.
May 4™ is the date for the Spring Meeting.

Budget from last season is finalized and all payments sent

No further word on school-wide Hudl plan & extra costs. If it is a no-go, discussion around
whether we would move to another video platform.

ETS strength & conditioning camp is happening this summer, will send out more info

HS Summer Camp is July 24-27

Season starts August 14

Discussion on Alumni Game date — Aug 31st

Sept 6%: Soccer Night

Sept 14t": Red Card Cancer

Sept 21t Senior Night

Sept 26™: Teacher Night

Booster President updates:

Discussion on budget items for this coming season

Lots of open positions on boosters:

- Sponsorship (shadow)

- Volunteer

- Soccer Night

- Senior Night

- Teacher Appreciation

- Photos & Video

Discussion on where to house photos. Facebook could be a possibility.

Soccer Tot dates are published on SportsYou.

Discussion on how to add an incentive to get players to volunteer for Soccer Tots:

- For each Soccer Tots day they sign up, players will get $5 credit towards their Fundraiser acct
- If players go to 4 of the 8 session (spring & summer) then they will get a free tshirt
MNUFC Night: Sept 16t (75 tickets)

Coordinator & Other updates:

Shawn

- Fundraising Dining Nights: Aug 8t" at Green Mill and Sept 18 at LBC
- Will still plan on player all-team dinners during the season

Ann

- Could we get a budget for Red Card Cancer Night?

Next Booster Meeting: TBD



