NPGFA Meeting Minutes
May 7th, 2025

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Rob Bruner, Kelly Cox,
Travis Goerish, Amy Skluzacek, Kristi Connelly, ,Sam Gramling, Tina Steinhoff
Not Present: Amy Skluzacek, Amy Englin, Becky Wilson

Quorum present: None

Others present:

President Report/League Update:
e Meeting start time: 7:00PM
e Nothing new to report

Review and approve minutes:
e Tina made the motion to approve meeting minutes, Katie seconded. Approved
Motion passes 7-0

Treasurer's report:
e Balance: $46,686.29
e Items to deduct
Batting cage
Cage net
Umpire fees
Field Usage

o O O O

Webmaster/Registration:
e Email sent out on how to add a guardian to SE
e Will send a friendly reminder to families about season expectations

Field and Gym:
e Working on a letter to the district in regards to field usage fees. Our current fee is

$1980 for the season

Fundraising Coordinator:



e Gertens- went well- Sold 823 plants (all were picked up)
o $20 charged per plant short on fundraising sales starting for the 2026
season. Motion made by Kelly, seconded by Rob. Motion passes 7-0
o Refund Gramling family on Flower Buy-out
e Kwik Trip Cards will kick-off on Friday, May 23rd and end Friday, June 6th

DIBS Coordinator:
e Varsity concession stand and Gertens was a success, volunteers did and are
doing a great job
e No concerns with summer teams and their coordinators

Equipment:
e All gear is handed out to coaches

Uniforms:
e Jerseys are in- all have been received and look good!
e Cost$

Umpire:
e Scheduled and ready to go
e Drew Snyder will be training in Jaxon Woitas

Tryout Committee:
e Nothing new to report

Coaching Development Coordinators:
e Great start to the year- coaches seem to be embracing throwing progressions
and dailies

Player Development Team:
e Adding pitching training for 10u teams- Motion made by Travis, seconded by
Sam- Motion passes 7-0
o Each 10u team will receive 4 sessions of pitching training at a cost of $160
m Jordyn Marsh, Molly Richgels, Andrea Dubanouski

Other Business:
e Dyslin Memorial Tree- Should be moved in the next couple of weeks (weather
and blooming of tree have delayed it)



Rob made the motion to end the meeting at 8:12pm, Sam seconded the motion.
Passes 7-0

Next meeting June 4th, 2025 @ 7pm at Duck Cup Facility



