Hibbing Chisholm Youth Hockey Association Minutes from November 2022

Fairgrounds Arena 6PM

Meeting Called to order at 6:05 pm on Monday November 21st

Board Members Present: Dara Swanson, Brittany Fisher, Michelle Vesel, Brian Perpich, Sibley Hanegmon, Jessie Lundquist, Andrew Saarela, John Minor

Members of Association Present: Ryan Jaeger
Opening Items : 

· Approval of November Agenda: 
· Brittany motioned to approve, seconded by John.  Motion carried unanimously.

Presidents / Coaching / Fundraising Report : 

· Ryan and Brittany agreed to split the executive director position.
· Board approved to pay for C’s on jerseys for captains.
· Goalie gear neck guards – approved to buy some for our mite and up gear
· Approved Bantam A’s 3rd away tournament 
· Approved new popcorn machine for concession stand
· PW B2 concerns – Ryan Anderson and Kurt Doree (coaches approved) 
· Approved Jesse Vesel as squirt A head coach
· Girls coaches committee update: Goalie shortage, giving some discount to goalies on fees.  John to present more details later.
· Fundraising – Palmers tournament concern with teams being in an away tournament – under the circumstances and parent approval the board agreed to allow
· Approved President’s report.  Motion to approve by Michelle and was seconded by John. 
Arena Report 
· N/A
Executive Report 

· Only 2 payment issues this month
· Reviewed Registered for the season, down from last year.
· Home Tournaments are set, need volunteers for the Bantam B2 tournament as we don’t have a team in it.
· Gamesheet has been fully implemented and training has been sent to all managers.  Still need an ipad a the MB.  Need to make sure we upload games when they are complete.
· Internet issues at the Fairgrounds, discussing moving to CTC (will be available spring of 2023) or Mediacom.  Need to look into other option in the spring.
· Scheduling – working on switching 218 league games to Chisholm.  Open ice availability is emailed out weekly to all coaches to grab ice slots as needed.  Jefferson Rink is secured for the association Tuesdays and Thursdays.
· Squirt B moved from Warroad Tournament to Wadena due to no rooms in Warroad which created conflict on dates as they were the same as the Palmers, but agreed to move it forward as there are NO other options for tournaments for this team. 
· Need to order Jamboree Medals.  
· Approval of Executive Report.  Motion to approve by Brian and seconded by John.  Motion was carried unanimously. 
Treasurer’s Report 

· October report was reviewed.  
· Approved Treasurer Report.  Motion to approve by Brittany and seconded by Sibley.  Motioned carried unanimously. 

Building Committee Report

· Goalie school broken pipe has been fixed but need to box in the pipes so it doesn’t happen again.  Follow up w/ Ryan on this.
Grant Writing Report

· No new Business 
Old Business 

· Skate-a-thon planning committee – John, Michelle and Sibley to start to work on this
· Goalie Recruitment – work on a plan to incentive goalies 
· Gift card for Mr. Hanegmon for his work on the rink. 
· Follow up on PW B2 concerns, we feel like we have tried to improve their concerns and check in with managers and issues they may be having.
New Business

· Fairgrounds WiFi, only can upload games by Zamboni door, need to come up w/ a solution for this.
· Concerns about visiting rosters, make sure coaches approve team rosters.
Closing:
Adjournment at 8:10

· Motioned by Brittany and Seconded by Brian.
