
Olympia/Thurston Lacrosse Club 
Board of Directors Meeting 

December 1, 2025 
5:30-6:30pm 

 
https://us02web.zoom.us/j/9944676057  

 
MINUTES 

● Welcome 
● Board Discussion 

o Coaches Code of Conduct: Todd 
▪ Updated from last year, USA Lacrosse encourages clubs to have one 
▪ Sending Draft to Board and coaches for feedback – looking to take 

board action to adopt at the January meeting 
o Attire & Layering Policy: Todd 

▪ Current requirement for wearing sweatpants & sweatshirts at 
practices 

▪ Sending Draft to Board and coaches for feedback – looking to take 
board action to adopt at the January meeting 

o Clinic Update: All 
▪ Due to numbers of sign-ups, adjusting to have 7th-HS age group during 

the first session (1:00-2:30pm) 
▪ Second session (2:30-4:00pm) will now be opened up to current 

registrants to play with their team 
▪ Swag pick up at the clinic 

● Board Action 
o Financials: Chris (October & November) 

▪ Registrations 
▪ Marketing, Insurance, and Payroll expenditures 
▪ Motion by Peter to approve 
▪ Second by Ben 

● Passes unanimously, 9 yays, 0 nays, 0 abstain 
o Coaching appointments: Todd Cutts 

▪ Boys 
● 3/ 4 -Drew Pruitt 
● 5/ 6-Caleb Silva 
● 7/ 8-Travis Burns (HC), Aaron Beck (AC), Tristan Mundwiler 

(AC) 
● HS-Winston McKenna (HC), Matt Muller (AC – D&G), Cody 

Weatherald (AC - O), Ryan Spath (AC – FO&O) 
▪ Girls 

● Kelly Clem (HC) 
● Sam & Jenn Hawes (Co-HC) 

https://us02web.zoom.us/j/9944676057


▪ Board discussion: 
● Do we currently have any age groups that may need a second 

team?  
o We do have a waitlist for 5/6 and 7/8, but not enough to 

make a second team at this time. 
● Motion to Approve Coaching appointments as presented: 

Chris 
● Seconded by Peter 
● Passes unanimously, 9 yays, 0 nays, 0 abstain 

● Registration Update: Peter 
o ¾ boys at 12, 5/6 at 21 with 7 on waitlist, 7/8 at 21 with 4 on waitlist, HS at 21 

with no waitlist, K-2 only has 3 
o Girls ¾ at 5, Girls 5/6 at 1 
o Could potentially find parent volunteers for ¾ and 5/6 
o Team minimums/maximums – coach preferences: ¾ cap at 15, 5/6 cap at 18 
o May need to look into more coaches 
o Need to look into minimums for the girls teams 
o Will be posting girls team specific posts on socials 

● Field reservations: Todd & Patrick 
o OHS student-led club, request made for practices on weeknights from 7-

9pm and home games at Ingersoll when soccer team is away (5 dates) 
▪ Need to still ask about lining the main stadium field after field 

bookings confirmed 
o Capital Play Fields off 93rd on weeknights for K-2 and ¾ - one full-size field 

▪ Potential for undeveloped fields to be dedicated for lacrosse in the 
future 

o Capital Little League is creating a coalition with other sports teams to 
develop and lease from school district 

o 2 new turf soccer fields off Yelm highway still in development and good 
potential of being able to reserve in the future 

o Olympia Parks & Rec are reconsidering their field reservation process 
o Patrick & Todd to put together a plan for practice schedules 
o City of Olympia due late December, RAC is due late January 
o Conversation for Captain’s Practices in Jan/Feb for HS team 

▪ HS Aux field for the HS team needs to go through  
● Committee Updates 

o Fundraising: Ben 
▪ Updating the Sponsorships and Player’s Guide Packets, needs to 

include letter – almost ready to go 
▪ Developing Friends & Family campaign to run in-season 
▪ Crankshooter radar gun $140, wondering if club would like one 

● Could potentially include at the clinic 
o Marketing: Nadine 



▪ Pushing girls teams on social media 
▪ If can schedule games at Ingersoll, could potentially announce over 

PA system 
o Volunteer: Michelle 

▪ Developing Game Day trainings for parent table volunteers 
▪ Will be reaching out to coaches to find out any specific stats that 

they’d like to see 
▪ Gathering a list of beneficial items for Game Kits 

o Logistics: Patrick 
▪ Storage Unit 
▪ Will be reaching out to coaches to figure out equipment needs for 

order 
▪ May need a buyer for rental program 

● Will need to know what numbers and sizing we’ll need after 
registration deadline 

o Player Development: Cody 
▪ Recruitment Clinic coming up on December 7 
▪ Plan to help coaches communicate and work together on curriculum 

● Adjourned at 6:35pm 

NEXT MEETING-Monday, January 12, 2026 

 

Reffing registration and info link: Certification Process 

 

https://waloa.net/certification-process

