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Meeting Minutes – March 12, 2018
Attendees:  Craig Hemmesch, Gary Clem, Ericka Larson, Karen Pool, Jeremy Larson, Rick Pool, Miles Strain, Paul Nelson.

· Meeting was called to order at 6:35 pm by Craig Hemmesch.

Agenda item 1:	Motion to approve meeting minutes from February 12, 2018 by Gary Clem, second by Paul Nelson.

Agenda item 2:	Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 02.28.2018, Checking=$34,069.09; Savings=$5,008.46.  Deposits included misc checks plus a donation from Graco. A refund from the photography company the Youth team used was processed to ERW. Costs from High School State Tournament were paid. Still need registrations paid from youth coaches, may deduct from coaches pay.

Agenda item 3:	Board Positions Nominations.
Open positions include Vice President and Treasurer.  Gary Clem would like to step down from his VP position while Ericka Larson is interested in another term. An email blast to all wrestling families will be sent out in the next week looking for nominations for open positions. Craig Hemmesch will collect the nominations and voting will take place at the April meeting.

Agenda item 4:	Banquet Needs/Information.
From the desk of Coach Kulm, everything for the banquet seems to be on schedule. Laura Clem is organizing the event. Thus far there is a total count of 81 attending. Gary Clem will be ordering the senior gifts along with small gifts for student helpers which the board approved to purchase.

Agenda item 5:	Middle School update by Craig Hemmesch (in absence of Gary Ebner).  
	There is no update.  

Agenda item 6:	Youth Update by Paul Nelson.
	The last raffle ticket pick up in the youth division will be March 22 and March 27. Paul looking into getting a Trainer for the Old Timers Tournament; contacting high school trainer, Corina. T-shirts will need to be ordered.

Agenda item 7:	HS Update by Craig Hemmesch (in absence of Bryan Kulm).  
A new position, “Director of Operations”, has been requested by Bryan for the 2018-2019 wrestling season. Craig would like more details about the position and has asked to table this until April meeting. Craig was approached by concerned parents regarding the vendor being used for apparel orders. Champlin Athletics has been used for apparel orders; however, a conflict of interest with family members should be addressed. More discussion on this topic at April’s meeting.

Agenda item 8:	Raffle Ticket Update.
Craig has a good feeling things are going very well. A break even of $10K will be made. Collected thus far is roughly $7,720. More collections to include youth on 3/22 and 3/27 as well as anything at the High School season ending banquet.  

Agenda item 9:	New/Old/Misc Items.
The plexiglass needed for the wrestling room may need to find an alternative vendor. Gary Clem was working with a vendor out of Garfield, Mn due to competitive pricing but vendor cannot accept payment method from the ERW club. Gary to continue researching this. The high school summer camps are being narrowed down. Fundraising for the camps are yet to be determined at a later date.
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