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PYAA Board Meeting Agenda @ World Cup Coffee
Wednesday, July 17t%, 2019 6:00 p.m.

Call to Order - Roll Call
Approval of Minutes from June 26th, 2019 Meeting
Review/Approval of Bills & Financial Report - Ben
2019-20 Proposed Annual Budget - Ben
Sports Director Update - Mackenzie
Program Reports
a. Football - Ryan
b. Volleyball - Kristy Baures (uniform update)
c. Wrestling - Updates on situation.
d. Basketball -

New / Other Business

a. Updated Board Structure with incoming/outgoing members...vote or

nominate VP and Secretary.

b. Working with the new administration, school and the staff. Coaches.

c. Marketing Campaign: Ideas? Cost? Committee? Lead?

d. Press Release for Mel & 2020 PYAA Season Launch Party.

e. Possible PYAA Community Baseball Program?

f. Fountain City Days Fund Raiser? Baseball/Softball Tournament?

g. Summer Fundraiser for all sports? Row/Ride/Run? Fishing

Tourney?

h. Vote on $25 meeting food/drink allowance. Majority.

Next meeting - 34 Wednesday of the Month (August 21st) unless

undoable.

Adjourn



