Merrimack Cardinals Football and Cheer
Meeting Minutes 9.19.21

Board Members Present

v' Gerry Marshall v' Chandra Miller
v" Lynsay Hooven v" Jen McCormack
v" Tyler Meehan v Tiffany Klosek
v' BATaylor v' Greg Miller

v" Martha Gagnon v Lauri Parr

Board Members Absent

Call to Order
6:55 pm

Public Input

Board Member Updates:

Gerry Marshall, President

Gerry motion to approve minutes, Tiffany seconds, All in favor

Update on sponsors.

Popcorn fundraiser set for 10/14. High school will setup a table for us at their home game so we can sell
directly to fans.

Gerry motions for approval for Referees for the rest of the AYF Games. We will need 2-4 refs @ $70 a
piece per game (home and away). JHL games will need $75 per ref per game, up to 4 refs per game, 4
home games (only pay on home games). EMT $50/hour flat rate for home games. Tiffany seconds, all in
favor.

We have someone to run concessions so we don’t have to run it.

There is an email into BC and UNH to do a Cardinals game.

Cheer Comp — Fall Classic

There is a zoom meeting 9/20 with Londonderry to discuss the cheer competition 11/7.

We will be required to setup Saturday, 11/6 — need 20 people to setup around 4:00.

We will need to arrange flowers to sell there. Gerry will reach out to Merrimack Flower Shop and one
shop in Londonderry. There are 60 teams now competing (used to be 100). Marth has a flower
connection as well if we need it.

Board Members need to do Crowd Control training.

D14 teams will be making signs and directing teams.

There will be 5 sessions — 12 volunteers per session. Each session 60-90 minutes. (60 volunteers total)
Gerry will send positions to Martha to setup the Signup Genius.

Tyler Meehan, VP
None

Jen McCormack, Treasurer
None

Lynsay Hooven, Program Coordinator
Need trustworthy volunteers for merchandise sales
Motions to purchase the “Once A Cardinal” Shirts $360, Gerry seconds, all in favor.



Lauri Parr, Spirit Coordinator
None

Greg Miller, Football Coordinator
Teams are going well, hopefully we make it to the playoffs.

BA Taylor, Equipment Coordinator
Loaded invoices to Google Drive to get paid.

Martha Gagnon, Volunteer Coordinator
Photos went well. Cheer and Flag pictures will be scheduled for 10/2 starting at 8:30am.

Chandra Miller, Assistant Program Coordinator
None

Tiffany Klosek, Member at Large

Budget 22-23 is due.

Motion to approve:

Invoice Mint Printworks #9707 for $1456 for apparel, Gerry motions, Greg seconds, all in favor.

New Business
None

Old Business
None

Adjourn
Gerry motioned to adjourn 8:05 pm
Greg seconds

Next Meeting Date
10.17.21 @ 6:00pm



