Eden Prairie FastPitch Board Meeting 
Board Meeting 08/18/24 Via Zoom 
Board Members: Andrew Issacson, Steve Erickson, Brandi Lokkesmoe, Joey Deans, Karissa Zamora, Steven Kunkel, Eric Jensen, John Bailey, Danica Liebelt, Sara Flagstad, Genia Dahl, Jen Henderickson, Ryan Black, Liz Martin, Julie Mickschl
Andrew Issacson calls the meeting to order 8:33 pm  
· President’s Report
· July meeting minutes 
· Motion to approve meeting minutes for July so that it says we will collect $300/athlete at the time of registration for fall ball or can opt out for $150.00 upfront.  We will reach out to families that have multiple players that this is per athlete, Motion by Joey, 2nd Steve Erickson, all aye. 
· By laws committee- Sara + Brandi – will be meeting Friday 08/23 and present in September for approval. 
· City fields usage; met with Sonja.  City has hired a consultant to look at what other communities are doing for all field usage.  There will be an update coming after study.  EPFA will have priority. 
· Fall Ball; have requested 08/24, 08/25, 09/07, 09/14, 09/28, and 09/29 (4 Sat and 2 sun).  Hosting Mandy on 09/21.  Schedules will be released on Weds/Thursday for the upcoming weekend.  Have not heard back from MN softball. 
· Retiring and New Board Members (Building roster list for 2025)
· Support the future board by helping recruit/finding replacement 
· Let Andrew know your plans for upcoming year
· Encourage new members to join the board 
· Next month is in-person, great time to invite others to join.  
· Plan to return: Karissa, Steven Kunkel, Julie, Danica, Steve Erickson, John Bailey, Sara, and Jen Henderickson	
· Retiring: Brandi, Eric, Ryan Black, Joey, Liz, Andrew, Joanna
· Unsure: Ashley and Genia
· Vice President – Steve E
· Bringing in 8u and 10u would be great for long-term success of the EPFA Board 
· Treasurer -Eric 
· Bank account $108,219.93
· Have some outstanding checks that have not been cashed yet. 
· If there is anything outstanding, please let Eric know. 
· Doing well and tournament hosting is doing better than last year. 
· Taxes are filed and done- Eric completed
· Has the permit and he will bring it up to Miller on 08/19 
· Will help the next few months after retirement to get the new treasurer updated and running. 
· Secretary’s Report -Brandi 
· Reviewed survey results at high level 
· 35 responses, majority positive 
· Bat give away at Movies at the Park 
· Batting and Ball event. 
· Committee: Andrew, Danica, and Brandi 
· Flyer -Danica
· Arctic Blast Director – Jen 
· Tryouts were moved inside 
· Was able to make 3 teams 
· 14u 
· 16u Black and 16u Blue
· Start practicing first week of September 
· Updating Jerseys 
· 10u/12u Director – Steve Kunkel 	
· Fall season teams are going well 
· Winter dome might be option for 10u
· Volunteer Coordinator 
· Good on numbers for what is needed
· Will connect with Jen about Mandy 
· Concessions
· Health Inspector gave good report 
· May need to update white freezer 
· Couple other equipment updates may need to make for next year 
· Need to update the full amount for the Mandy bucket 
· Joey would love to recruit someone to take over inventory 	
· Next meeting is Sunday 09/15 in person at Aquatics Room at 7 pm  
· Motion to close by Ryan, 2nd from Julie, all aye at 9:54 pm.




